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Abstract: Innovation has been one of the primary driving forces for the economic 

growth, as it brings new products to the market and new ideas for doing things, 
thereby creating new business and growth opportunities. Innovation is inevitably and 
undoubtedly playing a critical role in improving the performance of supply chains. 
This talk explores the effects of innovation in the context of supply chain 
management from four perspectives. In the first perspective, the implications from the 
latest practices of world-class as well as new generation of innovative supply chains 
are summarized. The second perspective relies on simulation games of global supply 
chains to numerically illustrate and validate Porter’s famous value chain model. In the 
third perspective, an innovation process framework is presented for guiding the 
practice and analysis of implementing innovative changes with the aim to create 
sustainable values. Finally, examples of well-recognized innovation strategies for 
supply chain design are analyzed to demonstrate the application of the framework. 
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